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This statement details our school’s use of pupil premium (and recovery premium for the 2023 to 2024 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Acres Hill Community Primary

	Number of pupils in school 
	227 Sept ’23 
(Sept ’22 222)

	Proportion (%) of pupil premium eligible pupils
	53% Sept ’23 
(Sept ’21 45.05%)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021- 24

	Date this statement was published
	September 2023

	Date on which it will be reviewed
	July 2024

	Statement authorised by
	Chris Howlett

	Pupil premium lead
	Sarah Deakin

	Governor / Trustee lead
	Sue Daniels


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£148,411.00

	Recovery premium funding allocation this academic year
	£14,790.00

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£163,201.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Acres Hill Community Primary School
 ‘Bringing Learning to Life’
At Acres Hill Community Primary School it is our intention to ensure that all pupils, irrespective of their background or the challenges they face, make good progress from their individual starting points. We endeavour to understand every child’s strengths and needs and ensure that the best use of time and resources is made to move individuals’ learning forwards.

At Acres Hill we aim to:
· Ensure that our children enjoy a safe and secure environment which is friendly and welcoming for all children and their families.
· Deliver high quality, stimulating and challenging learning opportunities that enable each child to achieve their full potential.
· Provide a caring atmosphere based on mutual respect where children and families are encouraged to behave responsibly.
· Encourage a love for learning in every child and support them to build aspirations and achieve their dreams.
· Promote a healthy and active lifestyle, giving children the confidence and skills to make good choices about their lives.

Our curriculum is ambitious and designed to give all children the knowledge and skills they need to succeed in life. We ensure that children study a broad and balanced curriculum through the teaching of the full range of National Curriculum subjects. 

Our Pupil Premium Plan aims to address the main barriers our children face and, through rigorous tracking, planning and targeted support, provide children with the access and opportunity to enjoy academic success.  High-quality teaching and provision is at the heart of our approach and our Pupil Premium strategy ensures that we provide this in focus areas which we identify our disadvantaged pupils as requiring the most support. By focusing on these areas we make the biggest impact and support our most vulnerable children to make progress and close the gaps with other groups in school.  

Within our school we identify that not all pupils who are socially disadvantaged qualify for free school meals.  These children and families struggle with the same or similar barriers - utilising the same approach for these families also supports and benefits this group of officially non-disadvantaged pupils. 



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Communication: delayed/under-developed language and communication skills

	2
	Engagement & progress: limited prior knowledge and life experiences, very low on-entry developmental baselines 

	3
	Aspiration & place in world: limited aspirations, a lack of awareness of the world in which they live and low self-esteem

	4
	Attendance: low attendance rates, pockets of poor family engagement levels and illness rates


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improve outcomes in Phonics attainment across KS1 screening and for vulnerable/PP children throughout school who did not achieve the PSC threshold.

	Year on year phonics outcomes for PP pupils in KS1 improve. Targets for individual learners are met.  The gap in phonics attainment between school groups is narrowed. KS2 pupils not achieving the screening threshold by the end of KS1 continue to make progress and meet individual targets.

	Improve PP eligible cohort outcomes in Reading, Writing and Maths in all year groups. 
	PP groups make expected or better than expected progress to maintain and close the attainment gap between disadvantaged and other pupil groups.

	Improve PP eligible cohort outcomes in school’s Foundation Stage.
	GLD outcomes for disadvantaged pupils improve year on year ensuring a greater proportion of PP children are ‘Year 1 ready’.

	Attendance for PP eligible cohorts improves so that children are safe, in school and learning.  
	Analysis shows year on year improvements in attendance KPIs; including lower persistent absence rates, improved school attendance and improved punctuality.  Attendance gap data narrows between school groups.  Poor attenders are identified and plans are in place. 

	PP children requiring additional support are identified and appropriate provision is in place to prevent gaps growing and close gaps, and/or provide access to learning.
	Intervention provides rapid improvement towards identified barrier. Attainment, behaviour and attendance data analysis shows impact of  intervention.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £4,000.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD to support staff in their delivery of education to support all learners.
	Teaching standards set by the DFE show that when teaching is good and better children achieve better progress and attainment.
	1, 2, 3, 4, 5

	Continue to develop a robust communication and language support system across the whole school.
	EEF toolkit: Overall, studies of oral language interventions consistently show positive impact on learning, including on oral language skills and reading comprehension. On average, pupils who participate in oral language interventions make approximately five months' additional progress over the course of a year.
	1, 3

	Continue to embed new phonics scheme within school.
	EEF toolkit: Phonics has a positive impact overall (+5 months) with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds.
	1, 2











Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £153,291.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continue to allocate a full -time teaching assistant to every class.
	EEF Toolkit: Overall, evidence shows that small group tuition is effective and, as a rule of thumb, the smaller the group the better.
	1, 2, 3, 5

	Investment in pastoral care to support our most vulnerable and disadvantaged children.
	EEF Tool kit: On average, Social and Emotional Learning interventions have an identifiable and valuable impact on attitudes to learning and social relationships in school. They also have an average overall impact of four months’ additional progress on attainment.
	1, 2, 3, 4, 5

	Continue specific interventions to support children who may be at risk of falling behind: e.g. weekly Year 6 booster sessions, booster clubs and inter-/externally led after-school wider curriculum clubs.
	EEF Toolkit: Overall, evidence shows that small group tuition is effective and, as a rule of thumb, the smaller the group the better.
	1, 3, 4, 5

	Continue specific interventions to support children who may be at risk of falling behind: Lexia (Y2-Y6), additional teaching capacity/interventions 
	EEF Tool kit: On average, reading comprehension approaches deliver an additional six months’ progress. Successful reading comprehension approaches allow activities to be carefully tailored to pupils’ reading capabilities, and involve activities and texts that provide an effective, but not overwhelming, challenge.
	1, 2, 3, 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £6290.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subsidised visits and visitors into school provide curriculum and life enrichment, build aspirations for families and children and broaden horizons.
	The Education and Skills Select
Committee 2005 report into Education Outside the Classroom, found that learning  outside the classroom ‘can benefit pupils of all ages and can be successful in a variety of settings… (it) enriches the curriculum and can improve educational attainment.’
https://www.field-studies-council.org/documents/general/rwl/OoCL.pdf
	2, 3, 4

	School Breakfast Club, including NSBP Breakfast, from 8.00-8.35am each day to provide free breakfast and activities for families.
	EEF tool kit: The evidence indicates that, on average, pupils make two additional months’ progress per year from extended school time and in particular through the targeted use of before and after school programmes. There is some evidence that disadvantaged pupils benefit more, making closer to three months’ additional progress.
	2, 3, 4, 

	The provision of extra-curricular clubs, before and after school and at lunch times.
	
	2, 3, 4, 5

	Continue to engage with Fare share and work with the Living Well Locality Network and Sheffield Cost of Living Team.
	The Borgen Project a non-profit organisation focused on addressing poverty and hunger, details evidence that hunger is one of the most prominent obstacles that can hinder a child’s learning process. (Emily Walthouse July 2014)
	1, 2, 3, 4, 5

	Make links with FIS Family Learning and develop parental engagement.
	EEF Tool kit: two recent meta-analyses from the USA suggested that increasing parental engagement in primary and secondary schools had on average two to three months’ positive impact.
	1, 2, 3, 4, 5



Total budgeted cost: £163,581.00
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year. 
	Intended outcomes
	Comments

	Improve outcomes in Phonics attainment across KS1 screening and for vulnerable/PP eligible children throughout school who did not achieve the PSC threshold.


	Year 1 total cohort: 76% of the Year 1 cohort met the PSC threshold in Summer 2023. This is an increase from 2021-22 where 41.8% of Year 1 met the PSC threshold.
No. PP cohort in Y1: 53% (16 chn) - PP cohort meeting PSC threshold: 100%
No. Non-PP cohort in Y1: 47% (14 chn) - PP cohort meeting PSC threshold: 50% 
Narrative: PP children are working in line or above their peers in phonics. Non-PP children not working at PSC thresholds have identified vulnerabilities including (and in certain cases presenting co-morbidly) high level SEND or specific SEND needs and/or Care related needs. 
Year 2 total cohort PSC resit: 16 children in Year 2 retook the PSC.  Of these 16 children, 75% met the PSC threshold in Summer 2023. This cohort as Year 1s had a PSC score of 41.8%.
No. of PP PSC resit cohort in Y2: 8 - PP cohort meeting PSC threshold: 62.5% (5)
No. Non-PP cohort resitting in Y2: 8 of which 7 met PSC threshold 87.5%
Narrative: 75% of the Year 2 cohort who resat the PSC met the threshold.  A larger proportion of the Non-PP eligible cohort children met the threshold than PP eligible children. Of the eligible cohort, 2/3 children have identified learning needs and the third child joined new to country at the start of the Summer Term. 
The next steps identified by the Phonics and Early reading lead are as follows:
1.QA of Phonics teaching across FS/KS1 to continue by KS Lead & Phonics Lead 
2.Half termly PSC assessment moderation and overview by Phonics Lead ensures children falling behind are identified, gaps in learning are closed and there continues to be an increase in the % of children who are phonetically secure by year end.
3.Class teachers formatively track children’s data and intercede rapidly where required.
4.Identified children in Y2 access regular intervention in order to continue to make progress and meet individual targets/PSC threshold where appropriate.
5.Phonics Lead to track KS2 group progress and monitor children completing phonics phases.



	Improve PP cohort outcomes in Reading, Writing and Maths in all year groups. 

	Pupil Premium Eligible Cohort progress data:
Y1 PP eligible cohort: 100% of the cohort met maths/reading target. 94% met target in writing.  PP eligible children make up: 50% of children (2 of 4) making greater than expected progress in maths and writing; 75% of children (3 of 4) making greater than expected progress in reading. 
Y2 PP eligible cohort: 91% of PP eligible pupils met target in writing (10 of 11).  In maths 100% made target with 24.8% making better than expected progress. 91% met target in reading with 18% (2 of 11) making better than expected progress.

Y3 PP eligible cohort: 90% of PP eligible children (9/10) met their reading target and of these 1 child made greater than expected progress. 70% of eligible children met their maths targets and 1 child made greater than expected progress. 80% of children met their target for writing, with 1 making greater than expected progress. 

Y4 PP eligible cohort: 75% (15/20) children met their target writing. This proportion was greater in maths (16/20), with 10 making greater than expected progress, and in Reading with 18/20 making expected progress, 6 of these making greater than expected.

Y5 PP eligible cohort: 80% (12/15) of children made expected progress in reading, 93% (14/15) in Maths and 66% (10/15) in Writing.

Y6 PP eligible cohort: In reading 85.7% (12/14) made expected progress and 9 of these children made greater than expected progress.  92.9% (13) of children made expected progress in maths, and 85.7% (12/14) made expected progress in writing, 4 of these children made better than expected progress.

Narrative: a greater proportion of PP eligible children are making expected progress year on year across school. Within this cohort, accelerated progress and improved attainment means that more PP eligible children are maintaining/closing the learning gap with non-PP eligible children.

Next steps:
-PP cohorts to be highlighted and targeted through whole school data tracking, including focus conversations in termly Pupil Progress Meetings
-Class teachers to target accelerated progress for specific PP groups in RWM
-Intervention, focus teaching and out of class provision led by mapping
- Reading outcomes to be a separate element of the School Development Plan



	Improve PP Eligible cohort outcomes in school’s Foundation Stage.
	53% (15) of children in the Foundation Stage 2 cohort achieved GLD.  This is an increase in last year’s GLD cohort (47%).  Of this group of GLD children, 66.6% (10) are PP Eligible pupils.
In Foundation Stage 2, 18 of the 27 children make up the PP Eligible cohort. Within this PP Eligible group, 55% (10/18) of children achieved GLD.  Due to accelerated progress being made, a further 16.6% (3) of children only require one further area to achieve GLD.

Next steps:
-PP cohort requiring 1 area to meet GLD to be tracked into Year 1 provision mapping
-Mark making/GMS/FMS to be targeted provision within FS Base for academic year
-SSELP Speech & Language Network access for FS teacher to support communication and interaction needs
-Ongoing and continued phonics training for staff new to school



	Attendance for PP eligible cohorts improves so that children are safe, in school and learning.  
	NB: Outcome added to 3 year PP strategy September 2023.

September overall PP eligible cohort attendance: 
2022: 92.3% 
2023: 93.4%

September Late PP eligible cohort marks:
2022: 4.7% 
2023: 2%

September Persistent Absenteeism PP eligible cohort: 
2022: 29.3%
2023: 22.3%



	PP children requiring additional support are identified and appropriate provision is in place to prevent gaps growing and close gaps, and/or provide access to learning.
	See progress and attainment data above.
Strategies:
-School staff run Family Breakfast Club, opens at 08.00 to all families and to independent Year 5 and Year 6 pupils to enable free breakfast options for children. Additionally, the school kitchen is open for adults and children to access wider breakfast choices (paid options).
-Bagels are provided in-class in the mornings.
-Nearly New Uniform Shop manned by school staff and family volunteers: families are able to purchase affordable, second hand uniform.
-FareShare weekly food boxes support 16 PP eligible families. 
-Family Learning sessions for year groups run throughout the year.
-Sleep Workshops: Family Intervention Service and School led workshops run for parents and families

Next steps:
-Mapping of family specific barriers to enhance and focus provision/support
-Mapping or learning and emotional wellbeing intervention continues to support in-need pupils
-Maximise family learning session opportunities
-Provide a wider range of after-school clubs to complement current offer
-Provide focus parental engagement activities throughout school across the year to further promote family engagement


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Lexia
	Lexia Learning Systems LLC

	National Schools Breakfast Program
	National Schools Breakfast Programme

	Fare-Share weekly food boxes
	Fare Share


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	N/A

	What was the impact of that spending on service pupil premium eligible pupils?
	N/A


Further information (optional)
	N/A
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